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I. Executive Summary 
 

Overview 
 
Malachi’s Message Foundation, located near Houston Texas, is a non-profit organization that 
provides financial assistance to those affected by Toxic Mold.  
 
Services Offered 
 
Malachi’s Message Foundation is set up to financially assist those affected by Mold, through 
helping pay for mold related medical bills, mold inspections, mold remediation, loss of clothing, 
toys and furniture; as well as fiscally assisting with temporary living. 
 
Customer Focus 
 
Malachi’s Message Foundation offers assistance for the remediation of Toxic Mold, specifically 
for residents in the state of Texas. The state of Texas is a flood-prone state, with high levels of 
humidity and poor housing codes for the climate. As most insurance carriers do not offer mold 
coverage, unless it is caused by a peril event/natural disaster, most are not able to afford the cost 
of home remediation. Thus, the assistance is available to those of upper class, middle class and 
lower class.  
 
Lower Class Population Details 

Socio-Economic Indicators State of Texas 

Average Monthly SNAP* Participation 3,817,925 

Average Monthly TANF* Recipients 77,375 

Unemployment Rate 5.1% 

Persons Living in Poverty 

0-17 years 1,721,843 

All ages 4,519,548 

 Figure 1: Target Population Details. Texas.gov 
*SNAP – Supplemental Nutrition Assistance Program 
 TANF – Temporary Assistance for Needy Families 
 
 
Management Team 
 
Malachi’s Message Foundation is led by Elizabeth Cripe who has experienced toxic mold first 
hand. Elizabeth Cripe has moved into the role of Executive Director after serving as a teacher (of 
seven years) and a stay at home mom.  
 
Elizabeth Cripe is supported by a team which includes Emily Rachal who has experience running 
for-profit ventures. Specifically, Emily Rachal has experience in the mold inspection industry, as 
she and her husband own their own credible inspection company. 
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Success Factors 
 
Malachi’s Message Foundation is uniquely qualified to succeed due to the following reasons: 
 

• There is a massive need to serve those affected by toxic mold, in our community. Doing 
so will increase the quality of life for those that have been affected by toxic mold. 

• There is no other organization financially supporting this critical need, through individual 
assistance. 

• The management team has personal experience with the issue and understands the 
need for financially assisting those going through the Toxic Mold journey. 

• After repeated natural disasters, members of our state fully support and believe in our 
mission. 
 

Financial Highlights 
 
Malachi’s Message Foundation is currently seeking additional donations of $585,500 in order to 
fulfill the first year of our mission. Specifically, these funds will be used as follows: 
 

• Salaries: $53,000 (Cap Salary) 

• Administrative Expenses: $150,000 to pay for operational and startup costs  

• Donations for Direct Assistance (Year One) $382,500 
Five Year Assistance Goals 
 

Year Number of 
Individuals 
-  Medical 
Assistance 

Number of 
Individuals - 
Clothing 
Assistance 

Number of 
Individuals 
– Toy 
Assistance 

Number of 
Households - 
Furniture 
Assistance 

Number of 
Households - 
Assessment 
Cost 
Assistance 

Number of 
Households - 
Remediation 
Cost Assistance 

Number of 
Households – 
Temporary 
Living 

Total 
Projected 
Costs 

 $5k/person $450/Person $250/Minor $3k/Household $1k/Household $10k/Household $10k/Household  
2021 25  25  25 10 10 10 10 $382,000 
2022 50 50 50 20 20 20 20 $765,000 
2023 75 75 75 30 30 30 30 $1,147,500 
2024 100 100 100 40 40 40 40 $1,530,000 
2025 125 125 125 50 50 50 50 $1,912,500 

 
 
Operational Cost 
Malachi’s Message has the dream of being a non-profit where a private pool of donors supplies 
the salary and operational costs of the Foundation. Thus leaving 100% of the donations, towards 
those individuals/families being assisted through Malachi’s Message. Unfortunately, this is not a 
reality yet. Thus, Malachi’s Message will spend .10/dollar on operational costs (10%).  
 
Startup Cost 
Start ups vary based on many factors, thus we would like to lay out our desired start up costs, as 
openly as transparently as possible. The $150,000 for startup costs will cover reputable experts in 
the fields of videography, website design, marketing, proper technological support and legal fees. 
We desire and hope to use reputable experts as we believe, “you get what you pay for”. We want 
to pay for quality, as we believe this will help increase the chances of “traffic” and charitable 
giving, towards Malachi’s Message.  
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II. Organization Overview 
 

Who is Malachi’s Message Foundation? 
 

Malachi’s Message Foundation, located in Houston Texas, is about awareness, change and 
financial assistance for those who have experienced Toxic mold and have lost more than their 
home and belongings; they have also lost their health and for some the lives of loved ones. 
Malachi’s Message Foundation wants to be a glimmer of hope for these people, the angel that 
provides them with assistance, while it also sheds a bright light on the reality of toxic mold.  
 

 Malachi’s Message Foundation History 
 
Malachi’s Message Foundation was founded by Emily Rachal, Tiffany Parrot and Elizabeth Cripe 
in 2020 because they felt nothing was being done to bring assistance to those affected by Toxic 
Mold. These women were unable to sit by and watch while their state “was being destroyed” by 
ignoring key problems. 
 
Malachi’s Message Foundation was founded in that year as a 501c3 non-profit organization. 
Within the first three years the Organization hopes to achieve the following milestones: 
 

• Expand the staffing of the organization 
• Develop an outstanding Board of Directors and Board of Advisors 
• Set realistic and impactful projection goals for the first five years, modifying as necessary. 

 

Malachi’s Message Foundation Services 
 
Malachi’s Message Foundation has been dedicated to making a difference in the lives of those 
affected by Toxic Mold. 

Why do people need assistance? 

Toxic mold is an epidemic that most are unaware of, as it is often swept under the rug or 
silenced. 

Assistance for Medical Bills  

Health Insurance rarely covers any costs needed to be seen, tested and/or treated by a medical 
professional; that specializes in Toxic mold Illness. Could you imagine having a disease and not 
being able to be seen by a doctor or treated under their care? This is the reality for most that go 
through toxic mold. All the founders of Malachi’s Message fought to have their children be seen 
by specialist’s, as their children’s health was deteriorating. The panic, as not all could receive the 
same level of care, due to lack of finances was real and terrifying. We want to help relieve this 
fear for parents that need financial assistance, in order to have their children receive the care 
they need. 
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Assistance with Mold Assessment and Mold Remediation   

The Insurance industry, in the early 2000’s, chose to either stop covering mold remediation and 
damage, or they have placed a limited cap for Mold coverage. This decision was due to mold 
being such an enormous problem in homes and buildings; that the cost benefit analysis was not 
showing profit. This reality places homeowners in a difficult financial position when they find 
themselves needing mold remediation. What happens when homeowners cannot afford to 
remediate all the mold or restore their home once the mold has been remediated? Some will file 
bankruptcy, some will live in a home partially demolished (until they can afford to restore them), 
and others may sell their home with mold still present. We hope Malachi’s assistance will help 
with getting homeowners the financial assistance they need to remediate and restore their home 
completely, thus stopping this problem from continuing.  
 

Assistance for Clothing and Furniture   

Many victims of toxic mold have lost their home and all of their belongings (furniture, clothing, 
toys, etc.); on top of drastic loss to their health. They are often living on new mattresses in 
another home that they moved into; as they can only afford to buy the bare necessities. They 
don’t feel well but have to work, as they need the money now more than ever. Malachi’s 
Message hopes to assist in replacing the furniture and clothing left behind.  
 
Assistance for Toys 
 
The University of Houston states in an article entitled, “Psychological Impact of Natural Disasters 
in Children/Families” that “Living through a hurricane can be a frightening experience for anyone, 
including children. Such events are generally considered ‘traumatic’ (versus just dangerous or 
scary) if the child or his/her loved ones faced risk of physical harm and/or experienced some form 
of loss (e.g., loss of personal belongings).” Children who directly face or watch loved ones face, 
the physical and material loss to toxic mold are experiencing a loss due a natural disaster. The 
children may experience through the direct impact of losing every personal item that they were 
accustomed to i.e.. Toys, their favorite doll/stuffed animal, dress up clothes, electronics, favorite 
bedding, art supplies etc. When assistance for their daily needs, roof and clothing are cared for; 
the loss is still prominent as they were responsible for their personal items. We want to help the 
emotional, and psychological healing process for these minors. This assistance is directly for 
minors who have lost their personal belongings. 
  
Assistance for Temporary Housing 
 
As Toxic mold is found in the homes of individuals and families; it is a logical step to remove 
oneself from said toxic environment. This seems easy, “Danger! Get Out!”. However, the cost of 
leaving is often more than most individuals/families can afford. As many have already lost wages, 
due to illness, spent thousands on medical bills, spent thousands on tests; they are left tired and 
often struggling financially. Even if they have insurance, that will cover the cost of remediation, 
the thought of paying for a place to stay during remediation is daunting. For those without said 
insurance, the thought of breaking a lease early or finding a new home is financially daunting. 
This is heartbreaking as these individuals/family’s desire to heal and have themselves and/or 
their family members live in a healthy environment. Malachi’s Message Foundation desires to pay 
for temporary living, so that the individual/family has a few months to try to find their feet and 
create a plan.  
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III. Market Analysis 
 
The Conservation and Human Rights Organizations industry has experienced moderate growth 
over the past five years, at an average annual rate of 2.8%. As a result, industry revenue is 
expected to reach $35.9 billion in 2019.   

Geographic 
area 

Number of 
establishments Employment Sales Profit 

United States 32,533 192,360 $35.9 billion $1.2 billion 

Figure 2: IBISWorld 
 
Products and Services Segmentation 
The Conservation and Human Rights Organizations industry encompasses a wide range of social 
advocacy organizations. These are primarily broken down into environment and wildlife 
conservation, human rights and other social advocacy organizations. Broadly, establishments in 
this industry are engaged in promoting a particular cause or working for the realization of a 
specific social or political goal. However, the methods by which organizations engage in 
promotion or work towards their goals, vary significantly. 

 

Environment and wildlife conservation organizations 

Environment and wildlife conservation organizations account for an estimated 37.1% of total 
industry revenue. These nonprofit organizations are primarily concerned with issues related to 
environment and animal protection. Organizations may focus on improving clean air and water 
and harnessing natural resources such as plant, land, water and energy to minimize pollution. 
Industry organizations also advocate for the protection and preservation of wildlife and 
endangered species, with some notable nonprofits being the World Wild Life Fund and the Sierra 
Club. Over the last decade, concerns over climate change and greenhouse emissions have 
increased public interest in this field, resulting in higher revenue for this segment. 

 

Human rights organizations 

Human rights organizations generate an estimated 29.3% of industry revenue. Organizations in 
this category primarily work to promote the rights and civil liberties of individuals suffering from 
abuse, neglect or exploitation. These organizations typically promote the rights and liberties of a 
specific group of people, such as women, gun owners and children or persons with disabilities. 
Other areas of focus may include improving relations between racial, ethnic and cultural groups. 

To achieve specific goals, human rights organizations may focus on increasing voter education 
and promoting voter registration for key policy votes. These organizations may also provide direct 
aid to individuals or work on promoting key policy changes at the federal or state level. Some 
prominent industry organizations in this category are the National Rifle Association, which 
promotes the protection of the 2nd Amendment and firearm safety; and the NAACP, which is 
dedicated to securing the political, educational, social and economic equality of rights in order 
eliminate race-based discrimination. 
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Other social advocacy organizations 

Other social advocacy organizations account for an estimated 33.6% of total industry revenue. 
Advocacy areas among organizations in this segment vary considerably and include community 
action, substance abuse prevention, firearms, taxes, peace, antipoverty, aviation, neighborhood 
development, social change and public service. 

 

Figure 3: Products and services segmentation 
 

Key Market Trends – Industry Drivers 
Over the five years to 2024, the Conservation and Human Rights Organizations industry is 
projected to continue growing, albeit a significantly slowed pace. Continued growth in disposable 
income and sustained low unemployment will support the ability of individuals to make charitable 
donations to industry organizations. At the same time, however, the implementation of the 
expanded standard deduction as part of the Tax Cuts and Jobs Act (TCJA) will continue to 
discourage individuals from making charitable contributions. This will put significant downward 
pressure on revenue, partially offsetting expected gains from corporate contributions which are 
anticipated to rise alongside corporate profit. All things considered, industry revenue is projected 
to increase an annualized 1.0% during the period to $37.7 billion in 2024. 
 
Key industry drivers include: 
Per capita disposable income 
Changes in per capita disposable income are positively correlated with industry revenue. When 
per capita disposable income rises, individuals are more likely to donate to philanthropic causes 
and social advocacy organizations. In 2019, per capita disposable income is expected to 
increase, presenting a potential opportunity for the industry. 
 
Federal funding for social services 
Government funding as a share of revenue may vary depending on the organization. For 
example, government grants represent an estimated 14.0% of total revenue for the World Wildlife 
Fund. Other organizations may rely more or less on government grants, generally, however, 
rising federal funding for social services positively affects the industry. In 2019, federal funding for 
social services is anticipated to decrease, posing a potential threat for industry operators. 
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Corporate profit 
When corporate profit increases, companies are more likely to contribute a portion of their profit 
toward charitable causes, including conservation and human rights organizations. This is 
because corporations have more cash on hand and donating to nonprofits may represent a 
charitable deduction, lowering taxable income. In 2019, corporate profit is anticipated to increase. 
 
National unemployment rate 
The unemployment rate is negatively correlated with industry revenue. During periods of high 
unemployment, individuals are more likely to save a portion of their disposable income rather 
than donate to industry organizations. As unemployment declines, the opposite holds true. In 
2019, the unemployment rate is expected to decline. 
 
Time spent on leisure and sports 
Increased leisure time enables individuals to participate and volunteer in conservation and human 
rights organizations. Greater levels of participation and volunteering boost industry revenue 
through higher membership income. Time spent on leisure and sports is not expected to change 
in 2019 
 
 

IV. Competitive Research 
Competitive Landscape 

The Conservation and Human Rights Organizations industry has a moderate level of competition. 
Given the diversity of social advocacy causes and the industry's low barriers to entry, there are 
many organizations competing in the industry. In 2019, there are an estimated 16,185 
independent conservation and human rights organizations operating in the United States. The 
large number of enterprises competing for public and private dollars makes this industry 
competitive. Since some of these organizations operate within the same field, they tend to 
compete for the same donations or federal grants, thus increasing competitiveness. For example, 
the World Wild Life Fund and the Wild Life Conservation Society both operate to protect and 
conserve nature by reducing potential threats. 
 
Industry organizations primarily compete in four main categories: the level of public interest in 
their cause, access to funding, membership services and advertising. The level of public interest 
in an organization's cause is important. Given that private contributions generate 69.4% of the 
industry's revenue, the more interested the public is in the cause, the more likely donors are to 
give. Therefore, developing a socially appealing platform with clear goals is important in helping 
to maintain a steady stream of revenue from its donors. 
 
Since daily operations are financed mostly through outside funding, access to a stream of funds 
is important to industry operators. Industry nonprofits generate funding through three main 
sources: government grants, private donations and fees for services. Government grants and 
private donations accounting for almost three-quarters of industry revenue. 
 
The range of services available to members is another basis of competition between industry 
operators. Some of these services include access to research and information related to their 
cause, and discounts for certain services (e.g. AARP partnering with Best Western to give 
members 10.0% off a hotel stay). 
 
Technological innovations over the past decade have enabled industry operators to develop 
interactive web sites and offer more convenient electronic means for donations. With the rise of 
social media as a means to reach a large audience, organizations will continue focusing on 
developing cost-effective ways to attract new members and collect donations via these platforms. 
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Market Share Concentration 

The Conservation and Human Rights industry has a low level of market share concentration. In 
2019, the top four companies are expected to account for less than 10.0% of industry revenue. 
Most industry establishments are nonprofit organizations that employ fewer than nine employees, 
with nearly 60.0% of conservation and human rights establishments employing fewer than five 
employees, and 90.5% employing fewer than 20 people. Furthermore, according to the latest 
Census data, only 4.2% of organizations have more than one location. These factors indicate that 
the industry is highly fragmented, with operators operating in niche areas and catering to a 
specific group of people. Even larger operators have a niche-like quality; for example, the 
National Rifle Association caters solely to gun owners, and the AARP exclusively focuses on 
individuals over the age of 50. Due to the broad range of issues encompassed in this industry, no 
single operator accounts for a substantial share of the market. 
 

Keys to Success 

The most important factors for success in the Conservation and Human Rights industry are: 

Ø Access to secure revenue: A successful organization will be able to secure reliable 
sources of revenue independent of income from membership dues or public-sector 
donations. 

 

Ø Ability to take advantage of government subsidies and other grants: Government 
grants account for a significant source of funding, generating an estimated 16.3% of the 
industry's revenue. Therefore, industry operators must take advantage of available 
government funding. 

 

Ø Ability to educate the wider community: The main purpose of social advocacy 
organizations is to educate the community and politicians about marginal interests. The 
most successful organizations keep issues in the news and raise awareness and support 
for change. 

 

Ø Ability to control size and growth of internal bureaucracy: The majority of an 
organization's revenue should go to program delivery if the organization is to have 
maximal success. Large administration costs will undermine the effectiveness and 
credibility of the group. 

 

Ø Having a good reputation: To be successful, an organization must have a good 
reputation. A good reputation can be gained by showing independent and accountable 
research and opinions and providing transparent financial data. 

 
 

 

Barriers to Entry 

The Conservation and Human Rights Organizations industry has low barriers to entry. Market 
share concentration within the industry is low, with the top four companies accounting for less 
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than 10.0% of the industry's revenue. Most of the conservation and human rights organizations 
are locally based organizations, with a few national organizations, such as AARP, National Rifle 
Association and World Wildlife Fund. Given the variety of different social advocacy causes, the 
industry remains highly fragmented. 
 
One of the primary barriers to entry for the industry is access to funding sources. Funding for 
nonprofit organizations comes from private and public sources. Funding streams are divided into 
federal, state, and local government grants and contracts; gifts from individuals, corporations and 
foundations; and revenue, usually in the form of fees for service. Competition for government 
grants, private donations, and members is highly competitive among industry operators; to 
survive, organizations must be successful in accessing these funding sources. 
 
Marketing and promotional costs to begin operations have decreased over the past decade, due 
to the growing usage of social media platforms. Labor costs account for a quarter of industry 
revenue and are relatively minimal due to the widespread use of volunteers. 
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V. Competitive Analysis 
 

Direct & Indirect Competitors 
Malachi’s Message will face competition from other companies with similar business models. One 
such organization is profiled below. 
 
HealthWell Foundation 
20440 Century Blvd, Suite 250 
Germantown, MD 20874 
Healthwellfoundation.org 
Annual sales: $437 million 
Founded in 2003, the HealthWell Foundation is an independent, 501(c)(3) non-profit organization 
providing financial assistance to under-insured patients living with chronic and life-altering 
illnesses to help them afford their medical treatments. HealthWell partners with healthcare 
organizations and generous corporate and individual donors to help individuals pay prescription 
drug copayments, deductibles, and health insurance premiums for important medical treatments.  
Since inception, HealthWell has assisted more than 405,000 people with more than $840 million 
in patient grants across 50 disease areas. All administrative and fundraising costs are financed by 
HealthWell, and 100% of donations fund patient grants and services. 
Assistance is available for: 

• Prescription copays 
• Health insurance premiums, deductibles and coinsurance 
• Pediatric treatment costs 
• Travel costs 

 
HealthWell’s open funds are based on particular diseases. These diseases include: 

• Acromegaly 
• Acute Myeloid Leukemia - Medicare Access 
• Amyotrophic Lateral Sclerosis 
• ANCA-Assoc Vasculitis, and Granulomatosis with Polyangiitis (formerly Wegeners) 
• Bone Metastases - Medicare Access 
• Cancer-Related Behavioral Health (Accepting phone applications only) 
• Chronic Lymphocytic Leukemia - Medicare Access 
• Congenital Sucrase-Isomaltase Deficiency 
• Cystic Fibrosis Treatments 
• Cystic Fibrosis Vitamins and Supplements 
• Dupuytren's Disease 
• Giant Cell Arteritis or Temporal Arteritis - Medicare Access 
• Gout - Medicare Access 
• Gout Travel Fund 
• Hepatitis C 
• Homocystinuria 
• Huntington's Disease - Medicare Access 
• Macular Degeneration (Wet and Dry) 
• Mantle Cell Lymphoma - Medicare Access 



 
 

12 
 

• Multiple Myeloma - Medicare Access 
• Nontuberculous Mycobacterium - Medicare Access 
• Pediatric Assistance (Accepting phone applications only) 
• Peyronie's Disease 
• Porphyrias 
• Post Menopausal Osteoporosis - Medicare Access 
• Pulmonary Fibrosis 
• Secondary Hyperparathyroidism 
• Systemic Lupus Erythematosus 
• Tardive Dyskinesia - Medicare Access 
• Urea Cycle Disorders 
• Urticaria 
• Wilms' Tumor 

If a patient has one of these diseases, and meet the other eligibility guidelines, they may apply for 
a grant. Eligibility requirements include: 

• Covered disease 
• Hold some form of health insurance 
• Current medications must be on the list as an eligible treatment for the particular disease 
• Income and cost of living. HealthWell assists individuals with income up to 400 to 500 

percent of the federal poverty level 
• Must be receiving treatment in the U.S. 

 

Online Presence 

HealthWell Foundation 

Links to Site 139 

Monthly Unique Website Visitors 29.2k 

Facebook 4,328 likes 

LinkedIn 790 followers 

Instagram 93 followers 
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VI. Marketing Plan 
 
The Marketing Plan describes the type of brand Malachi’s Message Foundation seeks to create 
and the Organization’s planned promotions and pricing strategies. 
 

The Malachi’s Message Foundation Brand 
 
The Malachi’s Message Foundation brand will focus on the Organization’s unique value 
proposition: 

• Providing assistance to those affected by toxic mold. 

• Offering assistance in legislation changes, around the issue of toxic mold. 
 

Promotions Strategy 
 
Malachi’s Message Foundation promotes itself to the community in order to reach those most 
affected by toxic mold and potential donors. The Organization’s promotions strategy to reach 
these individuals includes: 
 
Direct Mail 
 
Malachi’s Message Foundation blanket neighborhoods with direct mail pieces. These pieces will 
provide general information on Malachi’s Message Foundation and discusses program offerings 
and donation and volunteer opportunities. 
 
Online Presence/Media Presence 
 
We will have personnel directly responsible for maintaining and promoting Malachi’s Message 
through media and social media outlets. 
 
Public Relations 
 
We will contact local and area newspapers and television stations to tell them about the unique 
value proposition of Malachi’s Message Foundation. 
 
Advertising 
 
Malachi’s Message Foundation will work to get pamphlets in doctor’s and community offices, to 
gain awareness. 
 
Ongoing Customer Communications 
 
Malachi’s Message Foundation maintains a website, social media platforms and publishes a 
monthly email newsletter to tell constituents about new events, accomplishments and more. 
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VII. Operations Plan 
 

Functional Roles 
 
In order to execute on Malachi’s Message business model, the Organization needs to perform 
many functions including the following: 
 
 
Executive Functions  

•  General management of the organization 

•   Training opportunities for chair members and volunteers 

•  Maintaining the vision of the organization 
 
 
Administrative Functions  

•  General & Administrative functions such as bookkeeping, etc. 

•  Tactical functions such as legal, marketing 

•  Intake and processing of applications for assistance 
 
 
Service Functions  

•  Recruiting and training volunteers 
 
 
Special Functions 

•  Putting on our annual fundraising events 
 
 

Milestones 
 
Malachi’s Message Foundation finalized receiving their 501(3)(c) status in December of 2020. 
 
Malachi’s Message Foundation expects to achieve the following milestones by the end of 2021: 
 

•  Have the projected 2021 fiscal needs met 
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VIII. Management Team 
 

Management Team Members 
 
Elizabeth M. Cripe currently serves as Executive Director for Malachi’s Message Foundation. 
 
Prior to joining Malachi’s Message Foundation, Elizabeth Cripe was a stay at home mom after 
teaching secondary education for seven years.  
 
Elizabeth Cripe graduated from the California State University Stanislaus where she majored in 
Psychology and received her single-subject teaching credential  
 
Emily Rachal currently serves as Board Chair for Malachi’s Message Foundation. 
 
Prior to joining Malachi’s Message Foundation, Emily Rachal pursued an English major before 
investing in a real estate career, in Austin Texas. After Emily’s family experienced the devastating 
consequences of Toxic Mold, she co-founded a for-profit mold assessment company; Texas Mold 
Inspectors. 
 
Derrick Cripe currently serves as a board member for Malachi’s Message Foundation. 
 
Prior to joining Malachi’s Message Foundation, Derrick Cripe completed trade school and 
successfully became a Journeyman Lineman, traveling the USA with various Power companies.  
 
.Josh Rachal currently serves as a board member for Malachi’s Message Foundation. 
 
Prior to joining Malachi’s Message Foundation, Josh was working towards a psychology major; 
when he started his own home remodeling company. This, combined with life experience and his 
family experiencing the devastation of Toxic Mold, he co-founded a for profit mold assessment 
company, Texas Mold Inspectors. 
 
 
 

Hiring Plan 
 
In addition to our current team, upon successfully getting more donations, we plan to hire the 
following personnel: 
 

• Public relations director 
• Volunteer coordinator 
• Finance director 
• Creative Director 
• Marketing Director 
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IX. Financial Plan 
 
 

Revenue and Cost Drivers 
 

Malachi’s Message Foundation “revenues” come from donations and the solicitation of donations 
from both individuals and corporations. 
 
 

Capital Requirements and Use of Funds 
 

Malachi’s Message Foundation is currently seeking donations of $382,500 to fulfill the first year of 
our mission. Specifically, these funds will be used as follows: 
 

• Salaries: Will be posted as determined by the Board of Directors 

• Administrative Expenses: Will be posted as determined by the Board of Directors 

• Donations for Direct Assistance $382,500 
 
Five Year Assistance Goals 
 

Year Number of 
Individuals 
-  Medical 
Assistance 

Number of 
Individuals - 
Clothing 
Assistance 

Number of 
Individuals 
– Toy 
Assistance 

Number of 
Households - 
Furniture 
Assistance 

Number of 
Households - 
Inspection 
Cost 
Assistance 

Number of 
Households - 
Remediation 
Cost Assistance 

Number of 
Households – 
Temporary 
Living 

Total 
Projected 
Costs 

 $5k/person $450/Person $250/Minor $3k/Household $1k/Household $10k/Household $10k/Household  
2021 25  25  25 10 10 10 10 $382,000 
2022 50 50 50 20 20 20 20 $765,000 
2023 75 75 75 30 30 30 30 $1,147,500 
2024 100 100 100 40 40 40 40 $1,530,000 
2025 125 125 125 50 50 50 50 $1,912,500 

 


